SOPHIE HAYES

FOUNDATI I ON wseeawbmate

Candidate Pack

The Role: Chair

Sustainable freedom from modern slavery




Location: Remote/Hybrid (4-6 in-person meetings in London)

Time Commitment: Approximately 2 days per month (Board meetings,
preparation, committee involvement)

Term: 3 years with potential to extend for a second term
Remuneration: Voluntary with reasonable expenses reimbursed

Commitment to Diversity = We strongly encourage applicants from underrepresented
& Inclusion: communities and/or with lived experience.

Welcome

Thank you for your interest in the role of Chair of the Sophie Hayes Foundation (SHF). We
are a dynamic charity, focused on helping survivors of modern slavery rebuild their lives
and achieve sustainable freedom by providing invaluable training, coaching, work
experience and advocacy across the UK. Itis now two years since we launched a new
strategy from which we have increased our impact whilst strengthening and broadening
our services for survivors of modern slavery. Inthese challenging times itis even more
important that we continue to be bold, resilient and effective. We are looking for a new
Chair of Trustees who has the vision, passion and expertise to collaboratively lead the
organisation during this exciting period. The Chair together with the trustees will work to
ensure effective governance and provide guidance and support to the executive to ensure
that we continue to support and advocate for survivors of modern slavery.

The Trustees, Sophie Hayes Foundation
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ABOUT US

Our Mission and Strategy

Founded in 2011 by Sophie Hayes, a British woman trafficked into sexual exploitation
overseas, Sophie Hayes Foundation’s work has always been centred around sustainable
freedom. Sustainable freedom means freedom from exploitation, slavery, and trafficking;
and freedom to look to the future with renewed confidence, rebuilt skills, and a sense of
purpose for survivors.

Whilst our mission of sustainable freedom has continued over the last 13 years, forms of
exploitation, as well as the landscape of support to survivors of exploitation, has changed
beyond recognition. To adapt and respond to this, our new clearly defined and executed
mission, coupled with enhanced brand awareness, and with survivor voice at its heart,
will enable us to raise awareness, provide leadership, and develop the conversation on
modern slavery and human trafficking in the UK.

Freedom from modern slavery, and human trafficking must be achieved through creating
a community of survivors whose voices are amplified to challenge assumptions about
slavery and trafficking and to work with policymakers and businesses to understand and
tackle root causes of the exploitation of vulnerabilities.

We will build on our core strengths to consolidate, expand, and diversify our funding
streams for the immediate benefit of our services and the long-term stability and growth
of our organisation, opening up and seizing opportunities and partnerships which arise, to
expand and improve our support to survivors.

Our strategy will bring stability and transformation, will be created through collaboration
and inspirational leadership, will provide foundational support to survivors and empower
them as actors for change. We will work at two levels:

Freedom to look to the future with renewed confidence, rebuilt skills and sense of purpose
can only be achieved by meeting survivors where they are in a complex survivor support
landscape, adapting and responding to need as it arises, and pursuing new and innovative
ways to open essential pathways to lifelong development, employment, and education
opportunity, and long-term support to survivors of exploitation, slavery, and trafficking.

Whilst adapting and responding to need, we will boldly assert that survivors deserve better
than a system in collapse, recognising their right to comprehensive care and a genuine
pathway to sustainable freedom. To this end, Sophie Hayes Foundation will take up our place
as a dynamic and recognised charity, carving out a thought leadership niche for ourselves
where our unigue voice will enable us to attest to measurable advocacy achievements which
improve life for survivors in the UK, and in turn make society more equitable.
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Foundation Values

WE ARE BOLD

Slavery and trafficking are abhorrent crimes that have no place in the modern world. Survivors' stories of

bravery and survival inspire us to be courageous in boldly challenging assumptions about slavery and
trafficking, and in advocating to policymakers and citizens, businesses, and consumers for a future free
from exploitation for all.

WE ARE(INQUISITIVE

We are experts in our work with a thorough understanding of the context and realities of modern slavery
and human trafficking, centred around lived and learnt experience. But we see great value in continued
learning and take up all opportunities to develop our skills and understanding. We invite everyone to
inquire alongside us and believe in their roles as agents of change.

WE ARE INCLUSIVE

We seek to build understanding and awareness of all areas in which exploitation of vulnerabilities can lead
to modern slavery and human trafficking and the profound significance of intersectional marginalisation on
survivors. We champion and amplify voices of survivors in. We actively welcome and respect different
perspectives and experiences from amongst staff, survivors, volunteers, trustees, and supporters, to
enhance the quality of the services we provide and the work we do.

WE ARE CREATIVE
NN

We are flexible, adaptable, and responsive to change. We look to innovate, with an entrepreneurial and
creative approach to providing opportunities for survivors and to expand our work. We are open to
partnership with a wide range of institutions and businesses, and collaborating with them to co-create bold
approaches to tackling exploitation and providing pathways to sustainable freedom.

WE ARE HOPEFUL

In supporting survivors to, and advocating for, sustainable freedom, we need to inspire people with hope
and belief that a better future is possible. Adapting our approach to recognise the challenges people face,
we remain optimistic and look to find and provide inspiration wherever we can.
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Governance Structure

We bring together a dedicated and passionate staff, trustee, volunteer, survivor and partner
team who are experts and practitioners in the modern slavery sector, with a vast range of
experience from the worlds of charity, business, politics, hospitality, law, academia,
health, social care, education, accountancy and beyond. SHF is governed by a skilled and
dedicated board of trustees and operates with a recently restructured subcommittee
structure: Governance & Nominations, Finance & Risk and Development &
Communications. Ourrecently established Lived Experience Advisory Group (LEAG) plays
acriticalrole in our developmentincluding co-designing our organisational strategy and the
next phase of our programmes. We employ ten staff and work with over twenty-five
volunteers who enable us to make a real impact.

Equality, Diversity, & Inclusion

As a charity working with survivors of modern slavery, we are committed to attracting and
recruiting a diverse range of candidates because we are keen that our staff, trustees and
volunteers reflect the communities we serve and the wider community we work in. Our
value, “We are inclusive,” affirms our commitment to welcoming and respecting all
perspectives across the organisation.

Chair Role & Responsibilities

SHF aims to work in a proactive and collaborative manner, and the Chair will play an
important part in setting the tone and bringing all the stakeholders together. We are
looking for someone who has considerable experience of leadership at an executive or
board level in the charity or corporate sector and has an understanding of the modern
slavery sector.

The people that we work with come from all over the world and have a wide variety of
beliefs, experiences and backgrounds. We are committed to sharing in and reflecting this
rich diversity amongst our staff, volunteers and trustees and would strongly encourage
applicants from minority and under-represented groups, and from those with lived
experience. We are committed to inclusion and diversity and to building a culture where
everyone is appreciated for the unique person they are.

Governance and Culture

e Provide leadership and oversight to the board and executive team on strategy,
governance and risk, ensuring that we meet our obligations and responsibilities,
including but not limited to governance structures, financial responsibilities, ethos
and charity law.

e Ensure that the charity is acting in accordance with its constitution and uses its
resources responsibly and exclusively to further its charity objects.

e Support the strengthening of accountable and effective practice within the
charity’s governance, helping to cultivate clear commitments, regular learning-
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focused reviews, and a transparent understanding of impact against strategic
priorities.

e Ensure effective scrutiny of finance at board level and that the charity is financially
sustainable.

Board Effectiveness

e Facilitate and guide conversations in a way that enables constructive discussion,
draws out diverse perspectives and supports informed, shared decision-making.

e Encourage full participation from all trustees, recognising and valuing different
skills, identities and lived experiences.

e Work with the Chief Executive and committee Chairs to ensure that board
meetings are well planned with agendas that reflect the priorities of SHF and the
responsibilities of the trustees.

e Meet as appropriate with the treasurer and Chairs of any board committees.

e Build strong, respectful working relationships between trustees, addressing
challenges or conflict with openness and fairness.

e Model and promote a positive and collaborative board culture based on mutual
respect rooted in SHF’s values and an appropriate balance of support and
challenge.

Advocacy and Strategic Development

e Work with the CEO and trustees to strengthen understanding of modern slavery
issues, build recognition of the impact of our programmes and influence key
decision makers.

e Supportthe CEO when required to strengthen SHF’s advocacy impact.
e Ensure our strategy is ambitious and financially sustainable and that risks are
identified and effectively managed by the executive.

e Bring strategic and planning expertise to the process of ongoing evaluation and
refreshment of the strategy.

Development/Fundraising:

e Actas an ambassador for SHF by raising its profile through your networks.
e Build, maintain and develop partnerships which reflect our values and directly
benefit our mission.

e Play an active role in supporting the executive to reach its revenue goals.
CEO Mentor and Constructive Friend to the Managing Executive
e Provide a supportive, confidential space for the CEO as a sounding board and
constructive friend.

e Build a strong working relationship with the CEO to maintain an overview of SHF’s
affairs, to support as necessary the management of sensitive, complex or
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contentious issues and, where appropriate, provide constructive challenge to the
CEO.

e Build a strong working relationship with the executive, offering constructive advice
and support whilst maintaining the boundary between the operational decision-
making of the executive and governance oversight of the Board.

e Lead the annual appraisal for the CEO in line with SHF’s appraisal process and in
consultation with other trustees. Ensure that any identified professional
development needs are putin place.

Safeguarding
Ensure that:

e A Safeguarding Policy and Procedure is in place, is reviewed as least annually and
is available to and understood/applied by staff.

e Aculture of safeguarding is championed, where wellbeing and psychological
safety is prioritised and staff, volunteers and people with lived experience can
raise concerns without fear of judgement or reprisal.

e Thereis a staff Code of Conduct and policies such as Speaking Out (formally
Whistleblowing) and Safer Recruitment are in place.

e Safeguarding concerns are managed effectively; there are systems in place for its
management; safeguarding resources including training; a DSL is appointed
whose role is stated in their job description.

e Regularfeedback on safeguarding activity is received (such as gaps, threats,
risks), oversee a risk register and the remedial actions required and the track
progress.

e Chair of Trustees undertakes enquiries in the event of an allegation being made
against the CEO

e Compliance with the Charity Commission serious incident notification
requirements, and other bodies such as regulators, commissioners, grant makers,
and insurance companies

Person Specification

We are looking for someone who has considerable experience of leadership at an
executive or board level in the charity or corporate sectors. An understanding of modern
slavery sector is helpful but not essential.

Leadership experience

e Considerable experience of leadership at board or executive level.

e Practical knowledge and experience of good governance.

e Proven track record of chairing and facilitating open, respectful and meaningful
debate at executive or board level to enable sound decision making.

e Experience in strategic planning and communication, with the ability to co-create
and guide a clear organisational direction and build a compelling vision.
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e Demonstrated ability to build trusted relationships and positively influence key
external stakeholders to support organisational development — whether through
funding, resource or strategic partnerships.

e Experience supporting, developing and enabling teams at an executive level.

Leadership qualities and behaviours

e Deep alignment with our purpose and values.

e Strategic vision and clarity of purpose.

e |eads with a balance of confidence and humility, creating the conditions for
others to contribute, grow and thrive.

o Reflective and open to learning, feedback and new perspectives.

e Understands or is committed to understanding survivor perspective — including
the barriers and inequalities survivors face — and shares our commitment to bring
this perspective increasingly into decision making.

e Cultivates a safe and inclusive culture across the organisation.

e Proactively cultivates an inclusive, respectful and psychologically safe
environment.

e Goodindependent judgment.

e Mental agility and flexibility in changing times.

e Builds trusted relationships with a wide variety of people, appreciating different
backgrounds, identities and experiences.

e Sufficient time and commitment to contribute effectively to the Foundation.

Time Commitment

The Chair is initially appointed for a three-year term, with an 8-month probation, which
can be extended for a further three-year term. A formal review will take place at the end of
the first term.

It is envisaged that the Chair will need to commit an average of two days a month for the
role, which includes:

e Quarterly Board Meetings which are currently held in person in central London on

a weekday between 5pm - 7:30pm and an annual strategy half day (date tbc).
o Board Meeting dates: Wednesday 25th February, Wednesday 3rd June,
Wednesday 23rd September and Wednesday 2nd December

e Board matters: Meetings with the treasurer and committee chairs (currently the
three committees meet four times a year online at 8am or 8:30am).

e People Management: Regular planning and update meetings with CEO to support
activities and advise on ongoing business and management challenges.

e Stakeholder engagement: Attendance at and contribution to major SHF events
(two-three per year) and support as a spokesperson for the organisation.

Due to these commitments, the candidate should be UK based.
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Process and Timetable

Please send your CV (or a link to your LinkedIn profile if preferred) together with your
covering letter (of no more than 1000 words) explaining why you are applying for this role
to boardrecruitment@sophiehayesfoundation.org.

The closing date for applications is midnight on Monday 26th January 2026.

Candidates are asked to provide suitable daytime and evening contact numbers and an
email address.

We anticipate a large volume of responses, and regretfully, we will only be able to contact
shortlisted candidates. We thank all applicants for their interest.

Candidates will be required to undergo a DBS check if offered the role and sign the Charity

Commission Trustee Eligibility Declaration. We will also ask you for the details of two
referees.

Interview timetable

Wednesday 3" February: Deadline for short-listed candidates to be notified about
Interviews.

Wednesday 11" February:  One-hour preliminary online interview with the trustee
nominations panel. Time slots thc.

Wednesday 25" February: Final panel interviews (in person). 30-minute meeting with
Managing Executive. Time slots tbhc.

Friday 6'" March: Candidates notified.
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